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NOTE: Q.1 is compulsory, attempt any four questions from the remaining. All 
questions carry equal marks

Q. 1: Choose the best Answer:

1. For project management as a discipline, all of the following in context of achieving the objective is true except;

a. Within defined scope

b. Within defined quality

c. Within define cost

d. Within defined infrastructure

e. Within define time

2. The first key element in project cycle is;

a. Execution

b. Implementation

c. Conception

d. Need analysis

e. Market analysis

3. In the iron triangle, the scope, resources and time jointly develop;

a. Quantity for a project

b. Conceptual framework

c. Identifying methods to exit a project

d. Project quality

e. Duration of the project

4. __________________ provides regular oversight of the implementation of an activity in terms of input delivery, work schedules, targeted outputs, etc. 
a. Controlling

b. Evaluation

c. Monitoring

d. Surveys

e. Audit

5. Effective ___________________ is not an event, rather it is a process which helps decision makers to  better understand a project; 

a. Monitoring

b. Direction

c. Evaluation

d. Controlling

e. Organization

6. Outcome evaluation is more ___________________ than process evaluation;

a. Real

b. False

c. Time consuming

d. Activity based

e. Technical
7. The project manager develops a process improvement plan to encourage continuous  process improvement during the life of the project. Which of the following is a valid tool  or technique to assist the project manager to assure the success of the process improvement plan?

a. Change control system

b. Process analysis

c. Benchmarking

d. Configuring management system

e. Stakeholders coordination

8. The project manager meets with the project team to review lessons learned from previous projects. In what activity is the team involved?

a. Performance management

b. Scope identification

c. Risk identification

d. Project team status meeting

e. Time management

9. What is the lowest level of work breakdown structure?

a. Project task

b. SoW

c. Work package

d. SoP

e. Individual based activities

10. Management of contingency reserve is identified in which process?

a. Determine budget

b. Estimate activity resources

c. Estimate costs

d. Estimate activity duration

a. While closing the project.
Q. 2: 
A: Define project and draw the project management triangle. Describe briefly in light of class discussion   

                about the individual components of the project management triangle.

B: Enlist project management activities in their specific order. 

Q. 3:
Consider you have been hired as project manager of a small project of developing rescue services in a town of one million populations. Prepare the budget involving all possible heads to be covered in the project. 

Q. 4:
A: Define project cost management and enlist the principles of basic cost management of a project. 

B: What type of risk a project manager can encounter during a project. Briefly describe the risk management processes. 

Q. 5:
A: Enlist the types of relationship a manager must develop with management and skills required for developing a strong project management team. 

B: Define project evaluation, enlist the purpose of project evaluation and briefly describe the type of evaluation in general.

Q. 6:
A: Enlist the roles and responsibilities of a project manager your own words. 

B: Consider a project of your own, develop a monitoring plan and also identify various types of indicators which will be used for monitoring the project. 

Q. 7:
 Consider a project of your own and develop a work breakdown structure starting from the developing the concept and ending on submission of report.

Q. 8:
Consider you have been budget of PKR – 100million to develop a budget for the said project considering the following objectives;


“Awareness of commercial sex workers about sexually transmitted diseases”
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